
Personnel Monitoring Summary 
 

   
Campus  Date 

 
_____ Positive Memos/Conferences 
 
  Comments: __________________________________________________________ 

    __________________________________________________________ 

    __________________________________________________________ 

    __________________________________________________________ 

    __________________________________________________________ 

    __________________________________________________________ 

    __________________________________________________________ 

 
_____ Walk-Throughs 
 
  Comments: __________________________________________________________ 

    __________________________________________________________ 

    __________________________________________________________ 

 
_____ Corrective Conferences/Memos 
 
  Comments: __________________________________________________________ 

    __________________________________________________________ 

    __________________________________________________________ 

 
_____ Reprimands: 
 
  Comments: __________________________________________________________ 

    __________________________________________________________ 

    __________________________________________________________ 

 
_____ Growth Plans: 
 
  Comments: __________________________________________________________ 

    __________________________________________________________ 

    __________________________________________________________ 

 
Other Monitoring Techniques/Comments: 
________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

 
 

E-Mail or FAX to the Assistant Superintendent by 3 p.m. each Friday 
Place a copy in your evaluation portfolio 


